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‘Shepparton 2025 – from silos to synergy’

Introduction

• This pack includes outcomes from the 2018 Greater Shepparton 
Philanthropic Summit, which took place on 3 August 2018.

• The Summit was attended by the Fairley Foundation Board, community 
service providers, local government and philanthropic organisations. 

• The Summit was facilitated by Right Lane Consulting who prepared this 
document. Right Lane prepared for and facilitated this Summit as part of 
their pro bono commitment to the Fairley Foundation and support of 
place based philanthropy. 

• This document includes the following group session outcomes:

1. The three ‘wicked’ issues in Greater Shepparton 

2. How we can address these issues collectively, what action we 
can take tomorrow and the role of the Greater Shepparton 
Foundation in addressing these issues.

• This pack also contains the responses from a ‘Zeetings’ poll (electronic 
polling technology) that was conducted asking participants their opinions 
relating to attitudes and barriers in the community.

• The objectives, agenda and photos of detailed notes from the group 
session are available in the Appendix of this document.

• If you have any questions relating to the Summit or the outcomes in this 
document, please contact:

Amanda McCulloch        
Executive Officer                 
Fairley Foundation 
amanda@fairleyfoundation.org
P: 0481 315 684

Andrea McNabb
Chief Executive Officer
The Community Fund Goulburn Valley
amcnab@thecommunityfund.com.au
P: 0409 323 842

mailto:amanda@fairleyfoundation.org
mailto:amcnab@thecommunityfund.com.au
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‘Shepparton 2025 – from silos to synergy’

Group session: What are the three ‘wicked’ issues in 

Greater Shepparton?

Issue A

Parenting and early childhood
• Family dysfunction

• Parenting skills

• Intergenerational dimensions

• Children in and out of home care

• Trauma in early childhood
• Education gaps

Issue B
Youth unemployment/under-employment
• Intergenerational dimensions

• Attracting skilled workforce

Issue C
Discrimination and a lack of inclusion
• Negative language = negative perception

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018

Notes:

- These are the summarised outcomes of table discussions on the question shown above. The 

full outcomes from the table discussions are included in the Appendix.

- Trauma in early childhood is italicised as it was a theme that was raised a number of times 

including during the panel discussion that proceeded the identification of the wicked issues.
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‘Shepparton 2025 – from silos to synergy’

Once the top three wicked issues had been identified, groups 
were asked to make suggestions regarding what should be done 
about them

How can we address them as a community; that, is how can we work more collaboratively 
to catalyse action?

• Strategy/shared vision – need to promote the truth in this story and clearly provide this to all
• Collectively working on solutions
• Provide more jobs to give families the money to start tackling the others
• Give the knowledge back to the community
• Breakfast clubs/safe haven are working
• Recgonise the vulnerability of these groups – they need to feel safe before they can make the 

changes for the next generation and themselves

What action can we take tomorrow?

• Shared vision/strategy
• Look at ‘ads’ that tell the truth/media approach on one concept; take this to SPC or McDonalds 

to work on
• Needs to multipronged approach
• Needs to be a positive reinforcement model or kindness campaign – ‘we are a child friendly city’
• FASD research project/community development approach – local university students working on 

research
• Help line for Shepparton families – how to raise awareness and skill up all contact points
• Haven for parents
• Look at other cities that have done this well – e.g. Leeds/London
• Look at the Geelong vulnerability project/Swinburne

What might be the role of the Greater Shepparton Foundation?

• Find the funding/partners for the media campaign
• Find the money/partners to run our own vulnerability research program in our secondary 

schools /schools well-being model e.g. partnership with one of our universities (La Trobe)
• ‘Every child is valued in GSCC’
• ‘We are a child friendly city’

Issue A: Parenting and early childhood:
• Family dysfunction
• Parenting skills
• Intergenerational dimensions
• Children in and out of home care
• Trauma in early childhood
• Education gaps

Group 1

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018
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How can we address them as a community; that, is how can we work more collaboratively 
to catalyse action?

• Audit government support money into Greater Shepparton – Is it coordinated?; What is being 
duplicated? What is working well? What is falling through the cracks? What is working well within 
the community?

• Community to have more say = ownership
• How do we reach/connect with parents and families that aren’t accessing government support?
• Collaboration is born from strong relationships and strengthening current relationships – central 

place/Hub

What action can we take tomorrow?

• Start talking to each other
• Hold support agency meeting/summit – David Tennant to look at the co-ordination of services 

/build coordinated strategy
• Revisit Lighthouse meeting (4-5 years ago)
• Hold 1000 conversations with homes/parents 

What might be the role of the Greater Shepparton Foundation?

• Seeking additional funding/resources
• Matching community need with funding opportunity
• Link and connect influential people to the issues on the ground

Issue A: Parenting and early childhood:
• Family dysfunction
• Parenting skills
• Intergenerational dimensions
• Children in and out of home care
• Trauma in early childhood
• Education gaps

Group 2

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018 4
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‘Shepparton 2025 – from silos to synergy’

How can we address them as a community; that, is how can we work more collaboratively 
to catalyse action?

• Develop employer collective
• Provide opportunities for building skills and confidence
• More hands on life learning – in workplace and school
• Building knowledge and aspirations – build encouragement and reward
• Addressing barriers – mental, generational

What action can we take tomorrow?

• Develop framework to screen, support, match, monitor and upskill mentors
• ‘Value out youth’ event/day – develop strategy for valuing/respecting youth (youth marketing); for 

community; for youth
• Committee for Greater Shepparton to run youth/employer engagement
• Identify role of La Trobe/Melbourne University/GoTAFE in change

What might be the role of the Greater Shepparton Foundation?

• Create connections in community
• Continue ‘Sporting Chance’ program

Issue B: Youth unemployment/under-employment
• Intergenerational dimensions
• Attracting skilled workforce

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018

Group 3
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‘Shepparton 2025 – from silos to synergy’

How can we address them as a community; that, is how can we work more collaboratively 
to catalyse action?

• Develop culture statement as a community
• Education – quality so all can achieve; understanding and accepting of others
• Events to bring together = welcome and share stories
• Leadership – G.M. / Fairley Leadership programs
• See the opportunity

What action can we take tomorrow?

• Council to lead the development of a cultural statement
• Get community leaders together
• Make inclusion normal – e.g. around ‘Food Harmony’ day
• Reinforce zero tolerance

What might be the role of the Greater Shepparton Foundation?

• Endure the Board composition reflects the community
• Model the behavior expected by all

Issue C: Discrimination and a lack of inclusion
• Negative language = negative perception

Group 4

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018
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‘Shepparton 2025 – from silos to synergy’

How can we address them as a community; that, is how can we work more collaboratively 
to catalyse action?

• Adopt and champion a City of Greater Shepparton Reconciliation Action Plan; Community 
Reconciliation Plan

• Participation – employment, sport, arts/culture
• Celebrate diversity e.g. St Georges Road Food Festival; Emerge; NAIDOC
• Support and grow programs around awareness and perception e.g. ‘Speed date a Muslim’
• Curriculum integration for staff and students e.g. PD for staff

What action can we take tomorrow?

• Ask people what they think and what are the solutions – conduct 1000 conversations
• Answer ‘ How do we start and sustain?’
• Support Bangerang Keeping Place Heritage
• Wall art – build on success; other artistic recognition of range of diversity of community
• Promotion of accountability around discrimination – encourage people to call it out when they 

see it 

What might be the role of the Greater Shepparton Foundation?

• Subscribe to a philosophy of listening and engaging before leaping in
• Likely successful solutions are likely to be long term and need nuanced response

Group 5

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018

Issue C: Discrimination and a lack of inclusion
• Negative language = negative perception
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Zeetings poll: participants results 
An electronic poll was conduced asking participants their opinions relating to attitudes and barriers 
in the community.

3

4
4.5

0

1

2

3

4

5

There is suff icient
acceptance of racially
and ethnically diverse
backgrounds in our
community (n = 20)

I am optimistic about the 
prospect of shifting from 

‘silos’ to ‘synergy’ in 
Greater Shepparton 

(n=18) 

I believe that if we work
together we can
materially reduce

disadvantage in Greater
Shepparton (n=22)

Strongly 
agree

Strongly 
disagree

What do you believe are the barriers to us breaking down the silos 
in our community?

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018

• Inclusion and cohesion

• Some organisations not wanting to 
participate or share

• Communication and universal engagement

• Entrenched family and cultural attitudes

• Egos

• Sharing information and finding synergies

• Not using evidence on what works

• I do not accept there are intractable silos

• Organisations not being willing

• Structural exclusion

• Lack of single community plan/coordination

• Judgemental approaches to the problems

• Respect for all, willingness to listen help 
others

• The competitive nature of the market

• Money, resources. partnership not 
competition

• Funding/eligibility criteria by governments

• Perceptions and fear of unknown

• Patch protection, truth telling

• Courage to call out the issues, risking 
causing of

• Lack of collaboration such as this summit

• Syncing the ambitions with the reality!

8
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‘Shepparton 2025 – from silos to synergy’

Common themes and actions arising from the Summit

Themes

• Clarity as a community on our values and beliefs, particularly in 
relation to children/ youth/ parenting; diversity and inclusion

• Ask, listen and respond to information received - don’t make 
assumptions; leadership is needed to implement the actions the 
community identifies

• Role modelling of behaviours that we want to encourage

Actions

• Conduct data collection/ audit of views on discrimination; what is 
happening in services now (including points of overlap and 
duplication)

• Parenting/care for kids and youth campaigns
• Leadership: mentoring; youth forum
• Development of a community cultural statement (with Council 

leadership)
• Address service gaps: mother/ baby unit; haven for families
• Connecting people: skills/ resources; model diversity and 

inclusion

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018
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2018 Greater Shepparton Philanthropic Summit

‘Shepparton 2025 – from silos to synergy’

Objectives
• Inform participants about the socio economics of Shepparton and what progress has been 

made since the 2014 Summit

• Identify means by which we can pursue vital collective goals (moving from silos to synergy) 

• Launch the Greater Shepparton Foundation and discuss the opportunities it presents

TIMING AGENDA ITEM DISCUSSION LEADER

9.30am – 10.00am Registration and tea/coffee

10.00am – 10.05am Welcome to participants, outline of summit agenda Andrew Fairley, Marc Levy

10.05am – 10.10am A Welcome by Dharnamoo Bangerang Dance Group

10.10am – 10.15am Address from the Mayor of Greater Shepparton Mayor Kim O’Keeffe

10.15am – 10.20am
Address from Suzanna Sheed, 

Member for Shepparton District
Suzanna Sheed MP

10.20am – 10.50am Presentation: Socio economic (NIEIR) report Dr Ian Manning

10.50am – 11.05am Morning tea

11.05am – 11.30am
Presentation: Update on social capital in 

Shepparton
Rob Hudson

11.30am – 12.30pm
Panel: Stories from on the ground and Council’s

vision for 2025  

Mark Rumble, Lisa McKenzie,

Sam Birrell, Betul Tuna,

Peter Harriott

12.30pm – 1.00pm Lunch

1.00pm – 1.30pm Launch of the Greater Shepparton Foundation Andrew Fairley, Garry Smith

1.30pm – 3.30pm

Group exercise: Agree the ‘wicked’ issues in 

Greater Shepparton and how we can address 

them collectively

(Note: session includes afternoon tea break)

Marc Levy

3.30pm – 3.50pm Next steps, actions and opportunities Marc Levy

3.50pm – 4.00pm Closing remarks and thanks Carmel Johnson

AGENDA

Date Friday 3 August 2018

Venue McIntosh Centre, 307 Midland Hwy, Shepparton (Enter via Thompson Street)

Facilitators Dr Marc Levy and Jo Bradley (Right Lane Consulting)
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Wicked issues – long lists from tables

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018 12
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Wicked issues – long lists from tables

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018 13



‘Shepparton 2025 – from silos to synergy’

Wicked issues – long lists from tables

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018 14
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Wicked issues – short list from tables

Source: 2018 Greater Shepparton Philanthropic Summit, 3 August 2018 15


